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Background/Introduction

The OR learning curve is steep, 

requiring prolonged orientation. 

Traditional mentorship models 

overlook the importance 

of engagement. Incorporating 

structured engagement activities 

into mentorship programs may 

enhance confidence and long-

term retention among new OR 

staff.

Testimonial

"Being part of the perioperative 

nursing mentorship program 

has been such a rewarding 

experience. Having a mentor to 

guide me through the 

transition into the OR made a 

huge difference. My mentor has 

been my ultimate support 

system. This program truly 

helped me feel more prepared 

and connected within the peri-

op team"

  -Cassy (Pictured with Kelly)

"
    

      Methodology

A structured, engagement-

focused mentorship model was 

implemented to support new 

perioperative staff. Focused on 

strengthening professional 

relationships, improve retention, 

and helping new staff to become 

acclimated into new roles. 

Outcomes were measured 

through retention data and 

participant satisfaction surveys.
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PICOT

Practice Question

Does adding engagement activities 

to an OR mentorship program 

improve retention and satisfaction 

for new perioperative staff?
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    Results Summary

       Conclusion

This engagement-focused 

mentorship model created 

meaningful mentor-mentee 

relationships and promoted a 

sense of belonging within the 

perioperative team. Positive 

early outcomes indicate that 

fostering connection is a key 

strategy for improving nurse 

retention and supporting 

successful transition to 

practice.

        Implications

Structured relationship-building 

activities help foster psychological 

safety and professional growth. 

This model can be replicated in 

other settings to support 

workforce stability and reduce 

recruitment costs.
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