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AHN Creation of Charge Nurse Course:

•Perioperative nurses increasingly serve as charge nurses, a vital role 
for patient safety.
•Existing training often lacks perioperative-specific content, creating 
challenges for novice charge nurses.
•A new, specialized workshop has been developed to address this gap, 
aiming to improve confidence, patient safety outcomes, and retention.
•This refined program, collaboratively designed by educators and 
charge nurses, includes a focused four-hour didactic session (covering 
communication, conflict resolution, prioritization, legal, budgeting, and 
self-care) followed by four hours of hands-on experience.

Needs Assessment:
Charge nurses without formal training may struggle with leadership principles, conflict resolution, advanced problem-solving and critical conversations with staff and physicians. 

Outcomes:
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Planning and Implementation:

• Perioperative nurses are increasingly expected to function as charge nurses, a role vital for ensuring patient safety.
• Educators struggle to prepare novice perioperative charge nurses due to lack of experience.
• Specialized perioperative charge nurse training boosts confidence, patient safety, and retention.
• This initiative focuses on developing and implementing such a workshop.

Implications for Perioperative Nursing:
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