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Winchester Hospital’s perioperative leadership team- ACNO of Surgical Services, OR nurse manager, nurse educator, including the clinical nurses, and frontline perioperative team members led a comprehensive, multidisciplinary effort to
Improve surgical efficiency, staff retention, and education. This collaborative team approach fostered an inclusive, engaged, and empowered staff culture, improving both clinical and operational outcomes.
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analysis weekends and nights with in-house staff Winchester’s model underscores the importance of:
> Team building activities e Empowering perioperative nurses through shared governance

e I[nvesting in education and certification

e Fostering collaboration and accountability to sustain operational excellence and optimize patient outcomes




