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Background / Purpose Methods/Data Analysis

* Theteam began developing the ASC NRP in January 2025, holding weekly

 Apoll performed in November 2021 in the United States found that 32% of nurses planning sessions to shape the curriculum. Collaboration was key; input was Qtr 1 & Qtr 2 NR Competency Assessment Results
intend to leave their direct nursing positions (Berlin et al. 2022). According to a gathered from ASC leaders and experienced nurses across specialties to ensure ;
report released by the National Council of State Boards of Nursing (NCSBN) a strong, effective design.

titled, NCSBN Research Projects Significant Nursing Workforce Shortages and
Crisis (2023), 100,000 registered nurses (RNs) departed the workforce in the first
two years following the pandemic, with 610,388 anticipated to leave by 2027.

* Guided by the ASC Nursing Director, the team built a comprehensive 52-week
program with hands-on rotations in key areas: Pre-admission Testing (PAT),
Intraoperative Services, Pre-operative, Post Anesthesia Care Unit (PACU),

. . . o Endoscopy and Physiatry. 3
* Numerous studies on nurse residency programs (NRP), particularly transition-to-
practice programs, have demonstrated that they boost nurses' confidence in their * Eachrotation provided exposure, support, and confidence needed to thrive in the ,
ability to practice (Kenny et al., 2021), lower attrition, and improve retention ASC setting.
(Kenny et al., 2021). 1
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* The 52-week NRP was approved for development by the ambulatory clinic’s Chief
Nursing Officer (CNO) and developed the first quarter of 2025 prior to the first
cohort starting.

 The program’s framework and tenets were unique in that it allowed the residents
to choose their area of practice upon completion, an incentive not offered by
most NRPs.
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* Competency assessments for pre-and post-program implementation revealed that
residents’ skill sets and knowledge have grown.
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