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®Reduce unplanned case
delays and same-day
cancellations with a digital
communication model.
®Map current-state
communication and
handoffs, then set metrics,

®Standardize the digital
workflow.

®Refine dashboard views
and adjust notification logic
to reduce alert fatigue.

®Launch a perioperative

®Log case status changes

case-tracking dashboard
and secure messaging with
a limited set of
ORs/services.

and message.

®Compare pre/post
same-day cancellations
delays and utilization.

®Review escalation timelines
and handoff points.

MAGNET

RECOGNIZED

===

AMERICAN NURSES
CREDENTIALING CENTER

Results
Cancelled Cases

Oct-24  Nov-24







