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Timely initiation of the first surgical case in the
operating room (OR) is crucial for maintaining the
efficiency and effectiveness of surgical schedules.
Delays in starting the first case can lead to cascading
delays throughout the day, impact patient care and
iIncrease costs.

Achieving 100% First Case On-time Starts (FCOTS)

has proven elusive for our peri-op area. Many factors
can be the cause, but nothing has been shown to be

the main culprit.

By providing a clear and detailed visualization of each
step involved in preparing for the first surgery, Gantt
charts will facilitate better coordination among surgical
teams, anesthesiologists, and nursing staff.

Operational Definitions
First Case On-Time Starts: The percentage of the

first surgical cases of the day that begin at or before
their scheduled start time.
Gantt Chart: A chart in which a series of horizontal

lines shows the amount of work done or production
completed in certain periods of time in relation to the
amount planned for those periods.

Objectives & Design

The study objective was to determine the effect of
Gantt charts in increasing percentage of first case on
time starts in the operating room of an academic
medical center.

This study used a cross-sectional design. Cross-
sectional studies are observational studies that
analyze data from a population at a single point in
time. They are often used to measure the prevalence
of health outcomes, understand determinants of
health, and describe features of a population.
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The following procedures were performed in this study:

Our EHR assigned a timestamp for each stakeholder
impacting on-time first case starts and room set-up.

All stakeholders indicated when their respective tasks were
completed in the EHR.

The patient was transported to the OR suite.

Nursing had their work “start-time”, moved up to 6:30 to
accommodate for the timeline

The patient underwent scheduled procedure.

The percentage of on-time first case starts was compared
with baseline data.

Actual start time was compared with the scheduled start
time. The percentage of first case starts were compared
with baseline data.
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