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Background: . . : s Reducing OR-to-PACU hold times has played a key
Implementation of Patient Flow Strategies

role in decreasing surgical backlog hours by allowing

Setting: 19-bay surgical recovery unit in a Sacramento more patients to be managed within the scheduled

. . . . Daily Review Early Notification Standardized operating time. This improvement highlights how
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) ) ) ) ) enhance patient flow and optimize scheduling and patient established between OR and PACU

are to maximizing surgical throughput and elevating
patient care. Even during high-census periods—
when hospital capacity issues and ICU boarders limit

Overflow Recovery Staffing Inclusion Increased Staffing available space—the team continues to manage
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enhances recovery efficiency during resource allocation and patient support for patient recovery needs.

peak times. transitions. esca I ation pathway-

communication. management. RNs ensures seamless ICU

Quality Gap: The department suffered from long OR- b
PACU Holds in the last 2 years that affected patient
care and staff morale.

Global Aim: Improve patients' satisfaction and quality
of patient care, increase efficiency, and overall improve
surgical backlog of cases within the KP Sacramento Reduction of OR-PACU Holds to 2 occurrences for
Perioperative Department 15-30 mins in 2025
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Ruiz-Patino et al. (2016) states congestion in the PACU .

80

can cause longer waiting times for operating room .
patients, which can increase hospital costs and PDRA C : REFERENCES

negatively impact patients’ overall surgical experience. . I References:
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A multidisciplinary team initiated the process-
Improvement project. Previously, there was no
standardized reporting and communication between
disciplines was unclear. After identifying those gaps, the
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