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Implementation

Director of Nursing Clinical Systems, OR and 

Prep/Recovery Leads. and Clinical 

Implementation Specialist helped advance 

perioperative business continuity during 

downtime at both system and hospital levels 

The July 2024 CrowdStrike outage 

disrupted perioperative business 

continuity; only 5 of 56 scheduled cases 

were completed, all with inaccurate or 

incomplete paper documentation. 
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“Having the premade 

folders made 

everything so much 

easier. All the forms I 

needed were in one 

place,” said Rachel K., 

RN, Preop 

“The new forms were 

easy to follow because 

they matched our 

normal workflow,” said 

Jenna M., RN, Intraop 

“The downtime drill 

made downtime 

documentation feel 

much less stressful,” 

said Shem J., RN, 

Postop 
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Crowd Strike

Unplanned Downtime  

Access Gaps

✓ Conducted staff debriefs 

✓ Downtime records reviewed 

Design Solutions

✓ System workgroup formed 

✓ Downtime forms updated 

✓ Business Continuity Access (BCA) 

reports updated

Improve Access 

✓ New downtime boxes formed 

✓ Premade folders with all 

paperwork created 

Educate 

✓ Staff education sessions 

✓ Work aids created

Downtime Drill

✓ Followed a patient 

from prep to 

recovery 

Promoted perioperative business continuity during downtime by:

At a system level 

➢ Updated 7 perioperative downtime forms 

➢ Incorporated 5 inpatient forms into perioperative workflow to 

improve continuity and reduce duplicate documentation 

➢ Standardized downtime reports on BCA computers 

At a hospital level 

➢ Created perioperative downtime boxes and premade folders 

➢ Provided staff education and perioperative downtime drills 

➢ Started monthly checks of BCA computers and downtime 

boxes. 

These 
trends 

created a 
EHR naïve 

nursing 
workforce 

By 2022, 
38% of RNs 
had 10 or 

fewer years 
of 

experience 2 

HITECH Act 
increased 
EHR use 
from 9% 
(2008) to 

96% (2017)1
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• Positions downtime preparedness as essential to safe 

perioperative nursing practice 

• Strengthens team confidence and workflow reliability across 

the perioperative continuum 

• Provides a scalable framework other perioperative settings 

can adapt and sustain 
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