
Inpatient Pathway for Surgical Readiness:

Original EPIC Job Aid Created for all Nurses

In-Patients arriving to the pre-op holding area are unprepared 

for surgery, which results in potential and actual delays in 

care

This results in:

❑A delay of nursing care,

❑Patient dissatisfaction/mistrust,

❑Delays in OR start times,

❑RN frustration, 

❑Resource strain, 

❑Provider frustration, 

Ultimately, these factors affect the overall image and 

efficiency of AGH’s perioperative department.

· The PACU Lean team gathered observations over                                                                            

several months and recorded the instances when                                          

patients were inadequately prepared for the OR.

Some of the more prevalent issues included:

▪ Leaving personal belongings with patient

▪ No OR checklist completed in Epic 

▪ Every floor of the hospital had instances of inadequate patient 

preparation for the OR. The observations revealed a significant 

lack of education of preparation of a patient for surgery.

▪ Procedure pass education has been repeated on inpatient 

units and added to annual competencies and nursing 

orientation. 

Future State

Problem Statement

Current Condition 

Analysis

Pre-Data

Countermeasures

Preparing Patients for Surgery

The standard of care for preparing a patient for surgery 

should   be met 100% of the time. If patient arrived with 

items to be  completed for emergent/extenuating 

circumstances it should be communicated in advance to 

holding area nurse.

Check sheet collected data by PACU Holding Area Nurses

Mandatory Education Created by AHN

Job Aids created for Nurses.

▪ Individual partnerships with inpatient units beginning 

with 10a/c and 8c

▪ A pull system was created for receiving inpatients to 

the OR holding area

Post-Data
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Task list completion by Unit
(patient prepared for OR)

OR Checklist 
is not 

complete
Patient Sent 

with Incorrect 
ID band

Pre-op Orders 
are not 

implemented or 
released

No family sent 
for non verbal 
or confused 

patient

Patients are not 

prepared for 

surgery!!!

Blood Products 
are not given, or 
sent with patient 
and are expired

Patient not 
offered the 

opportunity to 
urinate prior to 

surgery

Patient 
arrives 

unstable

No IV in place 
when 

appropriate

No family sent 
for non verbal 
or confused 

patient

Stuffed animals, 
cell phones and 

other belongins in 
bed with patient

Patient arriving in 
full clothing, 

undergarments on 
dentures in, 

glasses on, nose 
ring and other 

piercings present

Allery band, sleep 
apnea band, limb 

alert, or latex 
allergy bands are 
not on the patient

Pre-op labs are 
not completed, 

pregnancy 
tests, Type and 

Screen

No 
Consent 
obtained

NPO status 
not identified

Chart not 
sent with 
patient

Chlorhexidine 
bath not 

completed

Patient 
arrives 
without 
SCDs 

on

N=69

0% = not a single 
patient sent had 
task list completed

Data from EPIC AHN Report Procedure Pass Compliance 

Mandatory Education Created by PACU  Team 

Epic: Introduction to Procedure Pass eLearning [AHNGEN050]
Epic Application: Orders
Recorded demonstration on how to use Procedure Pass.
Keywords: Procedures, Procedure Pass, Surgery

AHN Single Point Lesson

New RN Badge Buddy Created by PACU LEAN 

Team Front Back

Scofield H, Teigen K, Blair S, Rechter GR, Webb B. Implementation of a Preoperative Huddle at a Level 1 Trauma Center.
 Journal of Patient Safety. 2022 Jun 1;18(4):e747-e752. doi: 10.1097/PTS.0000000000000943. Epub 2021 Nov 27. PMID: 35576394.

• Inpatient Nurses will Now have a link 
to the Procedure Pass activity from 
the Brain/Work list task.

• Once in the Procedure Pass Activity, 
you can now default your view to only 
see the 8 tasks that Inpatient Nurses 
are responsible for.
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Procedure Pass 

Compliance Data 

April & Dec 2025 

 44.2% 

Compliance  
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Post Data

Procedure Pass Compliance Data: In audits completed 

in March 2025 of 384 surgical patients there was only 

2.34% compliance.
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