
Background:

• Rolling 12-month Colon SSIs in 2022 = 2.396 
with 27 infections

• Patient Safety Concern = increase morbidity, 
length of stay, readmissions, & costs

• Variation in compliance with SSI bundles was 
an opportunity for improvement

Approach:

• Goal: Reduce Colon SSI rates by creating an 

interdisciplinary & interdepartmental team for 

structured SSI drilldowns and gaps in evidence-

based practice (EBP) to improve outcomes

• SSI Committee: High focus on Colon SSI’s

• Roles included: Surgeon, Anesthesia, Nursing, 
Infection Prevention, Epidemiology, Quality, 
Surgery Leadership and Pharmacy

Discussion

Implications for Practice

These accomplishments were through the 
immense support of the following leaders:

• Katie Sikora, Executive Director Surgical Services
• Cassandra Ciavarella, Director Surgical Services
• Kari Davey, APN, PSOC / Optimization Manager
• Christine Westphal, Manager Nursing Quality
• Tracy Haberkorn, O.R. Coordinator Epidemiology
• Dr. Chintan Mistry, Chief Medical Officer
• Dr. William Baylis, Chief of Surgery
• Dr. Rodney Thill, General Surgery Chair
• Dr. James Doherty, Section Head of Trauma
• Imelda Garcia, Manager Infection Prevention
• Colleen Perez, Director Quality & Regulatory Ops

• Key Takeaway: Improving outcomes 
and reducing SSIs involves an aligned, 
collaborative, interdisciplinary approach

• Proactive Approach: Integrate all 
involved areas with an on-going review 
for opportunities and actionable items

• Global Approach: Optimize the patient 
with all involved areas and align efforts

• Patient Journey: Educate and inform 
the patient for their best outcome

• Collaboration: Continue to break down 
silos and communicate to align all areas

• Engagement: Promote a culture change 
of partnership to align EBP standards

• Next Steps: Enhance education to the 
surgical patient / all involved clinicians

Acknowledgements

Objective:

Advocate Christ Medical Center is proud to be 

Magnet® recognized by the American Nurses 

Credentialing Center.

Surgical Site Infection (SSI) Colon Reduction Through a 
Multidisciplinary Approach and Culture Change Strategy

Authors:    Parisa McDonough, RN, BSN, CNOR; Cassandra Ciavarella, MSN,RN; Tracy Haberkorn, RN, MSN, CNOR; 
                                Christine A. Westphal, RN, MSN, CNL, CV-BV
Author Emails:  parisa.mcdonough@aah.org; cassandra.ciavarella@aah.org; tracy.haberkorn@aah.org; christine.westphal@aah.org 
Site Name:   Advocate Christ Medical Center

Approach (continued):

26.7% improvement in Colon SSI rate from 
2022 to 2024

58.1% improvement in Colon SSI events 
from 2022 to 2025

Approach / Focus in 2023
• Surgery case observations with monthly rounding
• Environmental Services high-touch surface areas
• Preparation of the surgical patient
• Infection Present At Time Of Surgery (PATOS)

Additional Measures in 2024
• SSI Deep Dive Sub-group to review colon 

bundle elements and opportunities
• Perioperative Glycemic Control Focus
• SSI  EBP Bundle Elements with PATOS focus

Expansion Measures in 2025
• Preoperative Surgery Checklist
• PATOS Real-time review of documentation
• SSI Frontline Group and Pediatric Group to reduce 

variation in practice for colon surgery patients
• Perioperative Temperature Management Committee

Results:

1/1/2022-
12/31/2022

1/1/2023-
12/31/2023

1/1/2024-
12/31/2024

1/1/2025-
12/31/2025

SSI Event 27 21 20 11

SSI SIR 2.396 1.884 1.756 1.004
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Rolling 12-month Time Frame

Colon SSI Event & Standardized Infection Rate (SIR)
Advocate Christ Medical Center

Rolling 12-months

Table 1. SSI Committee Overview of Workgroups & Initiatives with Focus/Goals

Figure 1. Image of SSI Colon Bundle Drilldown Elements Reviewed & Addressed

Figure 2. Colon SSI Events & Standardized Infection Rate (SIR) over a 

rolling 12-months each year

Limitations

• Resource time of clinicians

• Availability of leadership, providers & 
clinicians to make needed changes

2026

Strategy:
Christ Hospital SSI Committees & Subgroups

Time Group/Initiative Interval Focus & Goals

2022 SSI Committee Quarterly • Report-out & update of all action items

2023 Surgery Case 
Observations

Monthly
• Observe O.R. practices & identify 

opportunities for improvement (OFI)

2023 Surgery Environment                     
of Care Rounding

Monthly
• Rounding & testing high-touch surfaces, 

environment, & equipment for OFIs

2023-
2024

RN Patient Preparation 
and PATOS Education

Ongoing
• RN Education for preparing patient
• MD Education for PATOS EMR needs

2024 Midwest Region (MWR) 
Preop Surgery Checklist

Monthly
• Integrate SSI colon bundle elements    

into EMR surgery preop checklist

2024 SSI Deep Dive Group As SSI’s
identified

• SSI review of colon bundle elements & 
EBP to identify OFI’s with interventions

Q3-
2024

EBP Perioperative 
Glycemic Control

As SSI’s
identified

• Review EBP and system protocol use     
per SSI for OFI’s with Interventions

2025 Christ Hospital Periop 
Checklist Job Aid

In
Progress

• Align job aid with EMR preop checklist  & 
added Christ Hospital periop EBP

2025 SSI Clinical Workgroup Monthly
• Enhance EBP; report to Professional 

Governance Council to align Nursing

2025 MWR Temperature 
Management Committee

Monthly
• Standardize EBP & products to maintain 

normothermia in all phases of care

2025 Pediatric SSI Subgroup Monthly
• Incorporate & standardize SSI bundle 

elements / EBP with a dashboard goal

2025 PATOS Op Note               
Real-Time Review

Ongoing
• RN review for MD needs to amend PATOS 

inaccuracies per NHSN needs

• Our strength lies in unifying departments  
and teams with an EBP SSI Bundle approach

• An Interdisciplinary Approach with 
Engagement for a Culture Change

• Moved away from top-down review to an 
inclusive, cross-departmental approach for all 
roles and areas of care to the patient

• Began with improving process compliance 
and transformed into optimizing outcomes 
using a global approach for EBP

• Pre-surgery optimization clinic (PSOC) aligns 
providers while optimizing & educating patient

• EBP in antibiotic prophylaxis, glycemic control, 
normothermia and environment of care

• Real-time appropriate PATOS documentation

• Postoperative EBP and discharge follow-up
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