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D E S I G N  G U I D E
 

This PowerPoint 2007 template produces a 42”x72” presentation 

poster. You can use it to create your research poster and save 

valuable time placing titles, subtitles, text, and graphics. 
 

We provide a series of online answer your poster production 

questions. To view our template tutorials, go online to 

PosterPresentations.com and click on HELP DESK.
 

When you are ready to print your poster, go online to 

PosterPresentations.com
 

Need assistance? Call us at 1.510.649.3001

 

Q U I C K  S T A R T
 

Zoom in and out
As you work on your poster zoom in and out to the level that is 

more comfortable to you. Go to VIEW > ZOOM.

Title, Authors, and Affiliations
Start designing your poster by adding the title, the names of the authors, and 

the affiliated institutions. You can type or paste text into the provided boxes. 

The template will automatically adjust the size of your text to fit the title 

box. You can manually override this feature and change the size of your text. 
 

T I P : The font size of your title should be bigger than your name(s) and 

institution name(s).

Adding Logos / Seals
Most often, logos are added on each side of the title. You can insert a logo by 

dragging and dropping it from your desktop, copy and paste or by going to 

INSERT > PICTURES. Logos taken from web sites are likely to be low quality 

when printed. Zoom it at 100% to see what the logo will look like on the final 

poster and make any necessary adjustments.  

T I P :  See if your company’s logo is available on our free poster templates 

page.

Photographs / Graphics
You can add images by dragging and dropping from your desktop, copy and 

paste, or by going to INSERT > PICTURES. Resize images proportionally by 

holding down the SHIFT key and dragging one of the corner handles. For a 

professional-looking poster, do not distort your images by enlarging them 

disproportionally.

Image Quality Check
Zoom in and look at your images at 100% magnification. If they look good 

they will print well. 
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Q U I C K  S TA R T  ( c o n t . )

How to change the template color theme
You can easily change the color theme of your poster by going to the 

DESIGN menu, click on COLORS, and choose the color theme of your 

choice. You can also create your own color theme.

You can also manually change the color of your background by going to 

VIEW > SLIDE MASTER.  After you finish working on the master be sure 

to go to VIEW > NORMAL to continue working on your poster.

How to add Text
The template comes with a number of pre-

formatted placeholders for headers and text 

blocks. You can add more blocks by copying and 

pasting the existing ones or by adding a text box 

from the HOME menu. 

 Text size
Adjust the size of your text based on how much content you have to 

present. The default template text offers a good starting point. Follow 

the conference requirements.

How to add Tables
To add a table from scratch go to the INSERT menu and 

click on TABLE. A drop-down box will help you select rows 

and columns. 

You can also copy and a paste a table from Word or another PowerPoint 

document. A pasted table may need to be re-formatted by RIGHT-

CLICK > FORMAT SHAPE, TEXT BOX, Margins.

Graphs / Charts
You can simply copy and paste charts and graphs from Excel or Word. 

Some reformatting may be required depending on how the original 

document has been created.

How to change the column configuration
RIGHT-CLICK on the poster background and select LAYOUT to see the 

column options available for this template. The poster columns can 

also be customized on the Master. VIEW > MASTER.

How to remove the info bars
If you are working in PowerPoint for Windows and have finished your 

poster, save as PDF and the bars will not be included. You can also 

delete them by going to VIEW > MASTER. On the Mac adjust the Page-

Setup to match the Page-Setup in PowerPoint before you create a PDF. 

You can also delete them from the Slide Master.

Save your work
Save your template as a PowerPoint document. For printing, save as 

PowerPoint or “Print-quality” PDF.
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Student discounts are available on our Facebook page.

Go to PosterPresentations.com and click on the FB icon. 
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Lisa Lehner, MSN, RN, CNOR, CSSM

Northwestern Medicine Delnor Hospital

Reduction of Colon Surgical Site Infections Using a Bundled Approach in Non-Elective Colon Cases 

A community hospital convened a multidisciplinary 

team to assess the contributing factors behind a recent 

increase in colon surgical site infections and to 

develop a targeted, evidence-based improvement plan 

aimed at reducing these infections in the upcoming 

fiscal year.

A review of colon surgical site infection (SSI) data for 

Fiscal Years 2021 and 2022 identified 10 

CMS-reportable colon SSIs among 260 colon 

procedures, indicating an elevated infection burden. 

Further analysis showed that 7 of the 10 SSIs occurred 

in non-elective cases, highlighting a disproportionate 

impact within the urgent and emergent surgical 

population. During both FY21 and FY22, the hospital’s 

Standardized Infection Ratio (SIR) for colon SSIs 

exceeded the expected national benchmark, signaling 

performance below CMS-defined targets. As a result, 

reducing colon SSIs has been designated as one of the 

hospital’s top five organizational priorities to improve 

patient outcomes, enhance care quality.

Lisa Lehner

lisa.lehner@nm.org

Description

Problem

Action Taken

Goal Program Outcomes

Keys to Success

Program Contact

The objective of this project was to evaluate whether applying the 

existing elective colon surgery bundled care protocol to the 

non-elective colon surgery population would lead to a reduction in 

colon surgical site infections (SSI). Achieving a decrease in SSI rates is 

expected to improve patient outcomes for NM Delnor Hospital’s colon 

surgery population by lowering postoperative complication rates, 

reducing hospital readmissions, and minimizing the need for unplanned 

returns to the operating room.

Define

• More of the non-elective colon surgery patients have 
developed an SSI

Measure

• Elective colon patients that use the bundled approach 
have seen a reduction in SSI

Analysis

• The same process used on elective colon patients could 
work for non-elective colon cases

Improve

• Create and implement a non-elective bundle for non-
elective colon cases.  Collect data on metrics.

# of SSI, 10, 
4%

Total # of 
Cases, 260, 

96%

10 CMS reportable colon SSI 
identified out of 260 procedures

# of SSI

Total # of Cases

7

3

SSI

Elective vs Non Elective Colon Cases

Non-Elective Elective

FY23 FY24 FY25 Total

Infections 0 2 2 4

Predicted 2.853 3.002 2.229 8.085

Goal 3 3 3 9

SIR 0.00 0.666 0.897 0.495

Achieved 673 consecutive days without a colon surgical 
site infection (SSI)

Achieved 979 consecutive days without an urgent or 
emergent colon SSI

Successfully implemented the Non-Elective Enhanced 
Recovery Protocol (NEERP) across the entire 

Northwestern Medicine system (11 hospitals) on April 1, 
2025.

• Evaluating stakeholders and having a multi-

disciplinary team participate in the project

• Implementing previous protocols for our elective 

patients to our urgent emergent patient population

• Analyzing and improving outcomes in compliance

• Implementing robust communication with all involved

• Disseminating the data obtained 

• Evaluation of opportunities when a Colon SSI occurs 

Control Plan 

Documentation
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