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Background

• A Ventriculoperitoneal (VP) shunt is a medical device used to treat 

hydrocephalus by diverting excess cerebrospinal fluid from the brain's 

ventricles to the abdominal cavity, where it can be absorbed.

• Patients with VP shunts are at increased risk of infection due to the 

direct connection to the central nervous system.

• Proper hair and scalp hygiene is essential to reduce microbial load 

around the shunt site.

Purpose

Description of Project
• Review current hair-washing policy within perioperative services

• No pre-op hair-washing occurring in the OR

• Review current SSI prevention bundle (Figure 1), which includes 

direction to hair wash at home the day before

• Identify gaps and variability in preoperative hair-washing practices, 

including how they were assessed

• Review staff readiness including knowledge, comfort, and workflow 

feasibility

• Describe safety considerations and product availability for 

chlorhexidine gluconate use

• Assess documentation processes and readiness for SSI bundle 

integration

Key Points/Project Highlights

• Updated hair-washing protocol using chlorhexidine gluconate, 

including gentle cleansing technique and adherence to product 

guidelines

• Prioritize continuous protection of the VP shunt site, avoiding direct 

pressure, excessive scrubbing, or disruption of the incision

• Monitor the patient during and after washing for discomfort or 

adverse skin reactions, with escalation as needed

• Incorporate hair-washing into standard VP shunt preparation 

workflow with consistent documentation in the medical record

• Reinforce this as a standardized practice to improve nurse 

confidence and support safer, more consistent patient care

Next Steps

Figure 1: SSI Bundle Factsheet

• Align hair-washing practices for VP shunt patients with current 

institutional policy and neurosurgical guidelines (Figure 2 and 3), 

including timing post-op, incision considerations, and provider-

specific restrictions

• Review and update staff education components, including 

didactic review, product knowledge, return demonstration, and 

competency validation

• Specify chlorhexidine gluconate use, including indications, 

correct application technique, required contact time, avoidance of 

eyes/ears/incisions, and contraindications such as age limits, 

skin sensitivity, or allergy

• Establish a standardized supply list for hair-washing, including 

chlorhexidine product, towels, basin, protective barriers, and 

PPE, with visual reference available for consistency

• Reinforce consistent documentation and communication to 

support continuity of care and reduce infection risk • Standardize VP shunt hair-washing practices per institutional and 

neurosurgical guidelines, including timing and incision considerations

• Continued education of staff on chlorhexidine gluconate use, 

including technique, precautions, contraindications, and competency 

validation

• Establish a defined supply set and provide clear patient and family 

education for consistent care at home

• Implement and monitor policy with compliance metrics, tracking pre- 

and post-implementation adherence and infection rates

• Sustain through ongoing evaluation, retraining, and integration into 

orientation and annual competency review

Figure 2: VP Shunt Surgery Checklist Figure 3: Neurology Shunt Hair-washing Instructions
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