
INNOVATION, INCLUSIVITY & IMPACT

CONCLUSION

Background: The opera�ng room is a high-risk environment 
where pa�ent safety depends on teamwork and system 
reliability. Communica�on failures contribute to approximately 
70% of surgical adverse events. Periopera�ve nurses play a 
central role in coordina�ng care, iden�fying risks, and 
maintaining safety.

BACKGROUND, PURPOSE & GLOBAL CONTEXT

Innova�on: strengthens safety through evidence-based 
prac�ce, human factors integra�on, and non-technical skills 
development.

   •  Evidence-based clinical prac�ce
   •  Human factors and ergonomics integra�on
   •  Development of non-technical skills such as communica�on,
       leadership, and situa�onal awareness
   •  Safe and effec�ve use of advanced surgical technologies

Inclusivity: promotes psychological safety, speaking-up 
behaviors, and interdisciplinary teamwork. These factors enable 
early risk detec�on and preven�on.

   •  Speaking-up behaviors
   •  Open communica�on
   •  Interdisciplinary collabora�on
   •  Mutual respect among team members

Impact: Protec�ng periopera�ve nurses leads to reduced 
adverse events, improved pa�ent outcomes, enhanced team 
performance, and workforce sustainability.

   •  Reduced adverse events
   •  Improved pa�ent outcomes
   •  Enhanced team performance
   •  Reduced burnout and workforce turnover
   •  Improved workforce sustainability

Conclusion: Protec�ng everyone in the opera�ng room is 
essen�al for safe and sustainable surgery. Periopera�ve nurses 
are key leaders in crea�ng safe, sustainable surgical systems.
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Purpose: To examine surgical safety through innova�on, 
inclusivity, and impact.

Innova�on – Using evidence, technology, and human factors 
science
Inclusivity – Promo�ng psychological safety and team 
communica�on
Impact – Improving pa�ent outcomes and workforce 
sustainability

Global Context: WHO, ICN, and AORN emphasize workforce 
safety as fundamental to pa�ent safety.

   •  WHO Global Pa�ent Safety Ac�on Plan 2021–2030
   •  Interna�onal Council of Nurses workforce safety priori�es
   •  AORN Guidelines for Periopera�ve Prac�ce

PROTECTING EVERYONE IN THE OPERATING ROOM:
A Strategic Framework for Innova�on, Inclusivity, and Impact

Prof. Dr. Meryem Yavuz
Van Giersbergen

President, Interna�onal
Federa�on of Periopera�ve
Nurses (2025–2027)

Ege University Faculty
of Nursing, İzmir, Türkiye

AORN Global Surgical
Conference & Expo, New Orleans,
USA | April 11–14, 2026


