“The Retention Mirage”: When Staying Masks Silent Erosion in the Radiology Workforce
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Workforce stability is often measured by retention rates, yet continued employment does not necessarily equate to sustained engagement,
or performance. In radiology, high cognitive demands, increasing volume, and operational pressures may contribute to a phenomenon
in which individuals remain in position while experiencing gradual erosion of motivation and discretionary effort.
o PURPOSE

This review introduces the concept of the
“Retention Mirage” in radiology and examines
its implications for individual well-being, team
function, and organizational performance.

IMPACTS ON PRACTICE & ORGANIZATION
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The “Retention Mirage” may manifest as preserved

staffing levels alongside declining energy, creativity,
and resilience.
Contributing factors include:
* Sustained high workload
¢ Limited perceived autonomy
¢ Misalignment between values and
operational priorities

* Insufficient recognition or recovery time
Observable effects may include:

» Slower adaptation to change

* Reduced collaboration

* Increased error risk

* Lower teaching or leadership engagement
Because traditional retention metrics remain stable,
early signs of erosion may be overlooked without
deliberate attention to engagement.
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O concLusions

The retention mirage highlights the limitations
of turnover metrics as sole indicators of
workforce health in radiology.

Addressing silent erosion of commitment and
performance requires intentional focus on:

* Engagement
¢ Meaning
* Sustainability in daily practice

Recognizing and responding to this phenomenon
may help radiology leaders preserve not only
staffing stability but also long-term excellence
and professional vitality.
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